
Inclusion In The Workplace 

 

Inclusion is the second half of the larger topic of Diversity and Inclusion and a key element recruitment and 

retention, organizational culture, and employee engagement. 

 

Inclusion is the degree to which all employees, regardless of age, sex, gender, national origin, religion, ability 

or disability, introversion or extroversion and a host ways in which we are each unique, feel respected and of 

high value to the work team and organization. Inclusion is not limited to protected classes or numbers. It is 

about human interactions and embracing differences for better business decisions.  

 

This sense of belonging and being supported to contribute one’s unique and full self to work often impacts 

not only employee engagement and productivity, it also can determine how long an employee is likely to stay 

with their employer. This is especially true with millennial aged employees who have an average tenure of 18 

months to 3 years with employers. By in large, employees in this age cohort want a work environment where 

they can bring their entire selves to work.  “Leave your identity at the door’ has been replaced with “All In.” 

For more insight about millennial employees and inclusion, go to Fast Company, Millennials Have A Different 

Definition of Diversity and Inclusion.  

 

Consciously building an inclusive work culture should be built into your recruitment and retention planning, 

Employees who do not feel a sense of inclusion will find another job where the culture of inclusion is higher.  

 

Becoming a culture of inclusion can be approached as a culture change initiative, as inclusion also impacts 

employee engagement.  The more inclusive the organizational culture, the higher engagement scores the 

organization will see. Low engagement is costly. Per Gallup’s State of the American Workplace, the cost of 

lost productivity due to low employee engagement in 2014 was $350 billion. 

 

For assistance in Diversity and Inclusion Initiatives, go to: 

https://www.shrm.org/hrdisciplines/diversity/diversity_mgmt_plan/diversityinclusion/pages/default.aspx 

 
Submitted by Malati Marlene Shinazy 

http://www.fastcompany.com/3046358/the-new-rules-of-work/millennials-have-a-different-definition-of-diversity-and-inclusion
http://www.gallup.com/services/178514/state-american-workplace.aspx
https://www.shrm.org/hrdisciplines/diversity/diversity_mgmt_plan/diversityinclusion/pages/default.aspx

